585 Awoiknon¢ Emyeipnocwv TEI ABivag

Mepypagn tov Mruyiovyov Tov Tprparog

Mée v ohokAipwon Twv omoudwv Toug ot amoé@ortot Tov TurApatog ovopdlovtat Mruytodyot Aoiknang Emyeipriocwy, dlabétouv de Tig amapaitnteg
EMOTNUOVIKES KAl TERVOAOYIKEC YVWOELC Kl IKAVOTNTEC WOTE aUTOi va amacyoAouvtal 6€ OAOUC TOUC TOJEIC TOU YVWOTIKOU avTIKEWUEVOU Tov TpRpatog, &ite
W auToamacyohoupevol, £ite w¢ umeLBLVOL, 1) OTEAEXN EMIKELPNOEWY, OPYAVIOPWY Kal uTMpeatav [dlwTikou kat Anpdatov Topéa.

EnayyeApatika Aikaiwpara

(OEK: 218/5-10-89 - N1.A. 514 - ApBpo 1)

Ot mrruytouyot Tou Tprpatog Atoiknong Emyeipriocwv ¢ Zxohqc Atoiknong & Owovopiag twv Texvohoyikav Ekmaideutikav 16pupdtav pe fdon i
€CEIOIKEVPIEVEC EMOTNHOVIKES KAl TEXVONOYIKEC YVWOELG TOUC, aoxoAoUvTal Eite 0€ ouvepyaoia pe AAOUG EMOTAPOVES €iTe auTodivapa wg oTehéxn
EMYEIPHOEWV S1aOpwV 6pacTNPIOTATWY OTOV IBIWTIKG Kat dnpdato Topéa

O1 mapamdvw mTux1o0xot €50V TIC MAPAKATW APHOSIOTNTES:

KaBoptopd tou emyelpnatakol xwpov.

Mpoypaypatiopd, opyavwon, kaBodrynon Kat éNeyxo Twv SIOIKNTIKWY SpactnploTHTWV TV EMKEIPHOEWY.

Avahuon mpoPAnpdtwv avBpwmvng GUPMEPIPOPAC GTOV EMIKELPNOLAKO XWPO.

Mpdtaon cvetnudtwv apolPrc epyaciac kat cuppeToxic Twv epyalopévav oTn AEToupyia Kal TO OIKOVOUIKO amoTéNEOpA TG EMIXEipnoNg 0€ OUVOVAGHO e
mpoPAfjpata mapaywykoTac.

Mpdtaon Siadikaoiwv oTeNéXwong g entyeipnong pe avBpwmvo duvapiko.

Avauon mapaywylkewv ouetnpdtwv Kat Sladikaolwv Kat yevikwv Bepdtwv dloiknong mapaywyng.

Avauon mpoPAnpdtwv xpnpatodotikrg Atoiknong tne Emyeipnong.

Ot mrruytouyot Tou Turpatog e€ehiooovtal oe OMo To PAopa TNE SIOIKNTIKNAC LEPAPXIAC TNG OXETIKNAC UE TOUC TOpEIC TG E101KOTNTAC GOUC.

Ot mrruytouyot Tou Tpnpatog, amacyolouvtat o€ 6AeC TI¢ Pabpidec ¢ ekmaidevong oOpPwva pe v Keipevn vopobeaia. Emiong pmopouv va amacyoAnBouv
W¢ PEAN EpEuVNTIKWY opadwv e Bépata 181KOTNTAC TOUC.

O1 mrtuytouyot Tov TURRATOC PE TV AMOKTNON TOU TITUXiOU TOUC A0KOUV To emdyyeApa, 0To mAaiolo Twv mapandve emayyeAuatikwv AIKaIwpAToy.

EmotnpovikéC epappoyiC

Epapuolel alyypoveg emotnpovikéS Kat Texvohoyikée peBodoug, kabwg kat dIOIKNTIKEG TPAKTIKEG 0TV 0pyAvmON Kat SL0iKNoNG Twv EMYEIPOEWY TOU
I810Tik00 Kat Anpdatov Topéa, T000 0To Acttoupyikd Toug emimedo (operational level) 600 kat oTo otpatnyikd Toug emimedo (strategic level).

Epapuolel alyypoveg emotnpovikéC Kat Texvohoyikée peBddoug otn idpuon Kat apykn Aeitoupyia Twv emyelpnocwv Tou 1diwtikou Kat Anpéotov Topéa.
Aoyoleital pe Ty €peuva, TNV avamtuén Kat Ty olkovopia Twv emyelprioewv Tou I61wTtikol kat Anpdatov Topéa.

Aoyoleital pe v €peuva Kat avamtuén Minpogoplakav Zuotnudtwy Aloiknong o€ ONeC TIC EMIXEIPTELC.

Exer v yvwon yia ekmévnon pehetwv tov Eowtepikol kat E§wtepikol mepiBAANovToC Twv EMIKEIPAoEwY, TIOU 08NY0UV GTOV OTPATNYIKG Kal AEITOUpyIKO
TIPOYPAPHATIOHO Kat €AeyX0 TOUC, WG EMONG Kat 6TV SlapdpPwon EMXEPNOIAKV OXESiwV.

Exer v yvwon yia ekmévnon pehetwv agloAdynong enevouoewv Twv EMYEIPROEWY Kal "BlotudTNTaC” TV EMYEIPNOEWY EITE APOPOLV LTIAYWYH TWV
EMXEIPHOEWV O OUYKEKPIPEVOUC EMEVOUTIKODG VOHOUC, €iTe apopolv povo T emiyeipnon yia T Ayn EMEVOUTIKGV 0TPATNYIKWY AMOYATEWV.

Katéyet Tig Ikavotnteg ouMoyiki¢ Kat opadikic epyaciag o€ OAa Ta emimeda ¢ emyeipnong, kabwg emiong kat cuvepyasiag pe e§WTEPIKOUC MAPAYOVTEC,
gite Tou Anpoaiov Topéa (Anudoteg Ynnpeoiec-Qopeic) €ite Tou 16 1wTIK0D (Tpdmeleg, mpopnBeutéc, katavaAwTéC, avtaywvioTéc, Aot ehebBepol



enayyehpatie¢ mapoxic UMPECLAV).
NMpoypappa Imovdwv

To E¢apnvo

Apxéc Opyavwong kat Atoiknong Emyeipriocwv
Eloaywyn otoug H/Y

MaBnpatikéc MéBodot atn Aloiknon Emiyeiprocwy
Mikpootkovopikr Avahuon

Okovopkd MaBnpatikd

Xpnuatootkovopikr Aoylotikn |

20 E¢apnvo

Apyé¢ Aatikou Aikaiov

Makpootkovopikry AvdAvon

Opyavwtiki Ocwpia & Zupmepipopd

Ytaniotikeg MéBodot Aroiknong Emiyeipriocwv
Xpnuatootkovopiké¢ Epappoyé otoug HY
Xpnuatootkovopikr Aoyiotikn Il kat MpoimoAoyiopog

30 E€apnvo

Eumopikd Makéta Aoyiotikrg & Aloiknong

Noyikdg & Quaikdg Zyediaopoc Baoswv Asdopévav
Owovopukn ¢ Atoiknong

Ytoixeia Epyatikou & Epmopikou Aikaiov

Xpripa Tpameleg - Xpnuatootkovopikoi Opyaviopioi
Mnpogopiakd Zvothuata Awoiknong (M.LS.)

40 E€apnvo

Aioiknon AvBpwmivav Mopwv

Aoiknon Mikpopeoaiwv Emyeiprioewv

HAektpoviko Epmopio

Ytotyeia uvtaypatikou Kat Atontikou Aikaiov

Oopohoyiki Aoylotik -Kwdikag Bifhiwv kat Ztotyeiwv (K.B.Z.)
Xpnuatodotikr Atoiknon

50 E¢apnvo

Apxéc MapkeTivyk

Aoiknon Mapaywyrg
Emyeipnotakéc Emkovwvieg
Anpdota Awoiknon



KarevBuvon Awoiknon ‘Epyov

Mayeipton AmoBepdtwv -Logistics
Awoiknon Epyou

KatevOuvon Xpnpatodotikn Atoiknon

Avahuon Xpnuatoowovopkwv Kataotdogwy
Xpnuatodotikn Aioiknon - Eidika Oépata

60 ESapnvo

Nigbveic Okovopikég 2xéoeig
Emyeipnotakn Epeuva
Ayyhika Opohoyia |

KarevBuvon Awoiknon ‘Epyov

Migbvéc Management
Aoiknon OhikA¢ MotdtnTag

KarevBuvon Xpnpatodotikn Awoiknon

Avahuon Kepahaiayopav & Xpnpatayopav
MeBodoloyia Okovopotexvikav Mehetwy

70 E€apnvo

MwowknTikiy Acovtohoyia

Mpoypappatiopdc Oovopikig Avamtuéng
Zepvaplo

Ayyhikd Opohoyia Il

KatevOuvon Atoiknon Epyov (EmAoyn éva amé ta mapakatw padipara)

Ztpatnyiké Marketing
Ytpatnyiké Management

KatevOuvon Xpnparodotikn Atoiknon (EmAoyn éva amod ta mapakdtw padipara)

Avaluon NMapdywywv Tithwv Kat ot Ayopég Toug

Evpwmaikr Owovopkry ONokArfpwon

80 E¢apnvo



Mruyiakr Epyaoia, Mpaktikr Aoknon.



